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Due Diligence av partnere 
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Fun fact
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The airplane is 92% titanium inside and out 



KONGSBERG PROPRIETARY  - See Statement of Proprietary informationWORLD CLASS  – Through people, technology and dedication

Unngå silo tilnærming
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Project Finance Compliance Export ControlSales
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Sørg for at de viktige avklaringen blir gjort
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Hvem?
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Business Partner is a third party with whom you engages in a transactional business relationship. 
This may include, without limitation:

• Custom Agents
• Customers
• Distributors/Dealers 
• Integrator
• Joint venture partners or other cooperation partners compare
• Market Representatives/Sales Representative/Agent
• Offset partners, Consultants
• Receivers of sponsorships and charitable contributions.
• Resellers 
• Sales Representative
• Suppliers 
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Nivå?

Business Partner Minimum Examination Level

Customers* Integrators*, Resellers Level 1
Receivers of sponsorships, Receivers of charitable contributions Level 2
Suppliers** Level 2
Custom Agents Level 2
Joint Venture or Teaming Partners or other similar partnerships, 
Distributors, Dealers, Offset partner

Level 3

Market Representatives/Sales Representative/Agent Level 4

6

* Unless otherwise described in KOG-DIR-x
** Unless otherwise described in KOG-DIR-x
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Hvordan
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Description Responsible Level 1 Level 2 Level 3 Level 4
Step 1 Verify the identity of the BP -

obtain company legal name, 
registration number, address, 
website and contact person

Proposer Yes Yes Yes Yes 

Step 2 Develop a business justification Proposer No Yes Yes Yes 
Step 3 Screen for Sanction / 

Enforcement risks.
Export 
Control 

Yes Yes Yes Yes 

Step 4 Adverse media screening Compliance Yes Yes yes yes
Step 5 Verify bank details Finance Yes Yes Yes Yes 
Step 6 Collect a credit report Finance Yes Yes Yes No
Step 7 Collect a Self-Assessment Form Compliance No* Yes** Yes Yes
Step 8 Screening of Board members, 

shareholders, beneficial owners
Compliance  No* Yes Yes Yes

Step 9 Ensure the BP has an adequate 
compliance system 

Compliance No* Yes*** Yes Yes

Step 10 External Due Diligence Compliance No* No* Yes Yes 

Step 11 Compliance Interview Compliance No* No** No* Yes

Step 12 Risk Assessment All functions Yes Yes Yes Yes

Step 13 Ensure ABC and export 
control/sanction clauses in 
contract

Proposer Yes Yes Yes Yes

Step 14 Ensure Audit rights in resultant 
contract 

Commercial No No Yes Yes

Step 15 Perform BP ABC training Compliance No No Yes Yes 

* Unless satisfactory information cannot be obtained from previous steps or Red Flags have been identified.  Requirement to be 
assessed by Compliance on a case by case basis
** Unless otherwise described in KOG-DIR-x
*** Requirement to be assessed by Compliance on a case by case basis 

Screen for Sanction / 
Enforcement risks.

Export 
Control 

Yes Yes Yes Yes 

Ensure ABC and export 
control/sanction clauses in 
contract

Proposer Yes Yes Yes Yes

Risk Assessment All functions Yes Yes Yes Yes
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Hva må jeg undersøke?
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I forhold til hva?
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https://www.sanctionsmap.eu/#/main
https://www.regjeringen.no/no/tema/utenrikssaker/Eksportkontroll/id754301/
https://home.treasury.gov/policy-issues/office-of-foreign-assets-control-sanctions-programs-and-information
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Verktøy?
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https://sanctionssearch.ofac.treas.gov/
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Takk


