KONGSBERG

~ Export Compliance program

Gunn Margit Strand-Utne

Kongsberg Defence & Aerospace Trade Compliance Manager

FSI/UD SEMINAR - 3. MAI 2023




KONGSBERG

‘

Y

Kongsberg
Maritime

Kongsberg
Defence &
Aerospace

~N

_J

Kongsberg
Digital

~

Kongsberg
Discovery

~

KONGSBERG PROPRIETARY — See Statement of Proprietary information




KONGSBERG

AEROSTRUCTURES LAND SYSTEMS

~N

SURVEILLANCE

J

KONGSBERG PROPRIETARY — See Statement of Proprietary information

Kongsberg Defence
& Aerospace

INTEGRATED
DEFENCE SYSTEMS




KONGSBERG

Eksportkontroll
| KDA

Legal &
compliance

. )
¢ -3 \\\\
‘ / / ‘ ‘ ‘ ‘
Sustainability Compliance & Supply Chain Contracts Governance &
Export control International

NSO IEES

KONGSBERG PROPRIETARY — See Statement of Proprietary information




KONGSBERG

Management
commitment

-

Training

J

Risk Assessment

J

Information
Management

J

KONGSBERG PROPRIETARY — See Statement of Proprietary information

KDA Export

Compliance Program

Audits,
reporting and
corrective
actions

\

-

Security




KONGSBERG

* License to operate
Management

commitment

* Roles & responsibility
e Business enabler

KONGSBERG PROPRIETARY — See Statement of Proprietary information 6



KONGSBERG

Roles &
responsibilities

AEROSTRUCTURES LAND SYSTEMS SPACE &

SURVEILLANCE

MISSILE
SYSTEMS

INTEGRATED
DEFENCE SYSTEM

—J

KONGSBERG PROPRIETARY — See Statement of Proprietary information



KONGSBERG

muhnication

(

* Export compliance
* Development

*HR

* Market and sales

* After market
o |T

* Finance

Ve

* Market and _al'éé
* Project | #

* Procurement

* Warehouse

* Development / Production

o5/
* Project/Procurement/Logistics

* Authorities (UD)

e Customers

e Suppliers

e Custom /tax

* Owners

* Freight Forwarders

Internal External
Stakeholders | Stakeholders

\

Internal External
Processes Processes

eE-lisens
eTvinn
e Customs

AN

KONGSBERG PROPRIETARY — See Statement of Proprietary information




KONGSBERG

* Mandatory
» Tailored Training

* Awareness

KONGSBERG PROPRIETARY — See Statement of Proprietary information 9



. Cla35|f|cat|on
* Tools
* Shipments

KONGSBERG PROPRIETARY — See Statement of Proprietary information

10



 Jechnology control plan
* Recordkeeping
 PDL & LODL

Information
Management




-

Information
Classification

KONGS

requirements \

 \

KONGSBERG PROPRIETARY — See Statement of Proprietary information 12



KONGSBERG

* Psychical security
-

~ _ Security

* Information security

* Cyber security

7 «

KONGSBERG PROPRIETARY — See Statement of Proprietary information 13



KONGSBERG

- Disclosing of violations B Audits, reporting
= and corrective

R actions

* Audit programs

e Continuous ,
improvements \&

KONGSBERG PROPRIETARY — See Statement of Proprietary information 14



KONGSBERG

SUMMAR
- Structure ¢
 Training

* Improvements

KONGSBERG PROPRIETARY — See Statement of Proprietary information

VIOLUBA @6UELY|
bIn| INCNER LoLWEL 2" DebfA

15



Public

KONGSBERG



	Lysbilde 1
	Lysbilde 2
	Lysbilde 3
	Lysbilde 4
	Lysbilde 5
	Lysbilde 6
	Lysbilde 7
	Lysbilde 8
	Lysbilde 9
	Lysbilde 10
	Lysbilde 11
	Lysbilde 12
	Lysbilde 13
	Lysbilde 14
	Lysbilde 15
	Lysbilde 16

