
Norske næringslivsinteresser i 
dagens geopolitiske landskap. 
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FSi eksportkontrollseminar,   

Oslo 3. april 2024. 

Odin Johannessen
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Our owners representing more than 54 000 businesses and industries
with more than 1,2 million employees.





Kort om sikkerhet og globalisering:
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1981: 2024:2001:

Kald krig kunne bli varm. Det blir ikke krig i Europa! Krig i Europa – ny sikkerhetspolitisk situasjon

.

Samfunnssikkerhet Samfunnssikkerhet

Statssikkerhet Statssikkerhet

To blokker – klare Globalisering/spesialisering, Decoupling, Derisking and Diversify

regler for samhandling teknologiutvikling nye muligheter.

Restriksjoner (COCOM Wassenaar-samarbeidet (1996: Økende bruk av sanksjoner og økonomiske 

1949-1994). Konv. våpen, mil. matr. og sensitiv virkemidler. 

teknologi.

FN – sanksjoner – Norge folkerettslig 

forpliktet.

EU – restriktive tiltak 

USA – økonomisk makt (!)

Oppsummert: Ny sikkerhetspolitisk virkelighet – krever evne til hurtig omstilling! 

Samfunnssikkerhet og stats- 

sikkerhet
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UKRAINE – RUSSIA war: 

Attrition warfare – who has the industrial 

base?

Sanctions!

ISRAEL – HAMAS 

war:
Raising the prospect of a wider 

war. 

- Sanctions?

CHINA and USA: 
Isolation and bi-polar strategic 

rivalry/competition.

Sanctions!

Climate

Cyber

Our geopolitical 

reality- 

A World Divided 

Commodities

War in Sudan April -23:
Genocide

Multiple implications

Crime



• Frozen conflict in Ukraine along roughly the current 
line of contact.

• From “a special military operation” to an industrial 
war – who has the industrial base wins. 

• Cheap drones transforming warfare.

• Logistics – economy of force.

• Winter – targeting electricity/energy infrastructure.

• Long lasting – wearing on society – consequences!

• Information war - The Russian Foreign Intelligence 
Service (SVR) is intensifying efforts to falsely implicate 
Ukraine in the March 22 Crocus City Hall terrorist 
attack while denying any Islamic State (IS) 
responsibility or involvement in the attack.

• A state short of peace – sanctions and restrictions.

• Risk for escalation into a global conflict. 
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Russia – Ukraine war.

Bilder: ISW, NYT, The Economist, Reuters, Wikipedia, RUSI, 



• Israel has advanced towards its military goals but 
faces an ever higher civilian toll in Gaza and 
corresponding harm to its reputation. 

• Humanitarian law requires that the military 
advantage of each and every combat operation 
during conflict needs to be balanced against the risk 
of civilian casualties, even if vital interests of the state 
mounting the operation are at stake.

• Is it possible to revive the Israeli-Palestinian peace 
process (two-state solution)?

• Proxy war between Israel (USA/UK) and Iran. 

• Iran backing Hezbollah, Hamas, Houthis. 

• USA/UK backing Israel. 

• Prospect of a wider war?

• Sanctions and restrictions?
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Israel – Hamas war

Kilde: ISW, NY Times, The Economist, CIA, Foreign Policy, FT, The Guardian.



• Strategic competition – with mutual strategic 
deterrence and global economic competition as the 
main modus operandi. 

• China: 

• Economy and development initiatives home and 
abroad? 

• Tighter Communist Party Control.

• Sanctions and restrictions.

• USA: 

• De-risking, diversify and decoupling. 

• Election 2024 – new administration shifts foreign 
policy?

• Sanctions and restrictions. 
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Isolation and Strategic Rivalry

Kilder: FT,The Economist, RUSI



• Organized crime – resourceful 
and resilient – adapt rapidly and 
seize new opportunities.

• Illicit trafficking – human 
trafficking, migrant smuggling, 
drug related offences – high or 
very high threat. 

•  Money laundering and financial 
fraud representing high or very 
high threat.

• Corruption one of the most 
significant enablers of organized 
crime.

• Ransomware, phishing, online 
scams, computer 
intrusion(hacking) posing high or 
very high risk globally.

• Politically motivated extreme far 
right terrorism has increased 
significantly in North-America, 
Europe and Asia-Pacific member 
countries. 

Global crime trends key findings

Kilde: 2022 INTERPOOL Global Crime Trend Summary Report,
The Guardian 

https://www.nsr-org.no/produkter-og-
tjenester/publikasjoner/eksterne-publikasjoner

https://www.nsr-org.no/produkter-og-tjenester/publikasjoner/eksterne-publikasjoner
https://www.nsr-org.no/produkter-og-tjenester/publikasjoner/eksterne-publikasjoner
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Hvordan møte dette utfordringsbildet? 

Kunnskap om:

• Situasjon og sammenhenger,

• Verdier og verdikjeder,

• Omgivelser lokalt, nasjonalt og internasjonalt, 

• Trusselbildet og –aktører,

• Sanksjoner og eksport kontroll,

• Teknologi - sikkerhet – IT – OT – fysisk sikring,

• Personell – innsidere, 

• Samtidighetsutfordringer – kompetanse,

• Åpenhet uten omtanke – hvem spør om hva?

• Spionasje og sabotasje!

• Oppkjøp av virksomheter og eiendom! 

Beredskap Samarbeid



Takk for 
oppmerksomheten!
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https://www.nsr-org.no

https://www.nsr-org.no/
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